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Section B:  Situation Report

The global economicsaectedhe Cambodia economic, people lose jobs becausersmhiagaries
and compaswereclosed and peoplentback to their home, work on the rice field. AccGeanigptha
Prime Ministétun Sen said "Agriculture is the actam for our economic growth, and it must be
nationwide effort ". However, there are some concerns that those workers including former garm
especially the women may not return home and take some risk jobs in entertainment servic
(restaurants, night slubinstead.

Thisyear the rafiall startedate Apriltwaseasy for farmer to grow tages and short time acd late
rice. Because of the uneven rain fall, some areas still lack water for their festantyarike faréa of
Somleng Prey Vemgject is facgdroughand rice seedlingisgetting wilt

Ministry dAgricultu@report showelde total of the rice yields mi©@dia 206809 wag,150,000 tons.

Beside growing rice, around 85% of people living in Somleng Prey Veng project target areas
vegetables for supporting their daily incomes after they finish harvesting rice product. More
businesmen from Vietham came to purchase cows and buffalos from the local farmers; this cause
of these animals increase. It is good for some farmers havinglsnfimesatling, while iagsfor others
who wish to buy the animal for assidtivegfarm work. And about 60% of cows and buffalos meere sic
some of them died afterward.

In Octber and Novemb@ambodia @b 2 stops calledKETSANAhichdestroyedhanyhouses and eic
field ofthe people in &tanakiriMondolkifikampong Chankampong ThgnSteung Treng, Bonteay
Meanchey an@&&mn ep province. The stomps killed 43 peopleuaddd67people

The Cambodia governrstarted digging canal wikm8Hength from Kachreach district to Mesang distri
Itcameacross 8 villages of PNKS target areas in Smong Chheung commune about 7800tne8he pec
villages hope to use the watethéir rice field about 2000 hectares in wet and dry seasons; the fu
digging the canal is supported by International Monetary Fund (IMF). Having irrigation system anc
agriculture technologies supported by PNKS, the rice yiegldewithenuidbage chief of Tnong Keit village
and Commune Council of Smong Chheung commune said.

Cambodia government borrowed fund from China to construct the road number 8 from Phnom Per

boarder and itegthrough PNKS target are@scommunes Chrey and Smong Chheung commune abol
km. Now the people in those areas easily travel to hospital, do business and others.

Table 1: Number of awareness sessions on HIV/AIDS prevention and number of people participated

Jan Feb Mar Apr May Jun Total
Total Fem Total Fem Total Fem Total Fem Total Fem Total Fem Total Fem

Number of 00 37 26 00 00 03 66
sessions
'\'“"."?e“’f 00 00| 1,983| 1,435 1,314 926 00 00 00 00 66 08| 3,363 2,369
participants
Female 00% 72.4% 70.5% 00% 00% 12.1% 70.4%
percentage

Jul Aug Sep Oct Nov Dec Total
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Total | Fem | Total | Fem | Total | Fem | Total | Fem | Total | Fem | Total | Fem | Total | Fem
Number of
sessions 06 03 05 03 04 05 26
Numberof | o611 135 51| 33| 125| 79| 1| 33| 121| 74| 123] 70| 772| 424
participants
Female 44.85% 64.76 63.2% 64.7% 61.16% 57% 55%
percentage
Table2: Number of people referred to VCCT for blood test and counselling services.
Jan Feb Mar Apr May Jun Total
Total | Fem | Total | Fem | Total | Fem | Total | Fem | Total | Fem | Total | Fem | Total | Fem
Suspects 19| 09| 35| 18| 46| 26| 27| 12| 30| 17| 40| 27| 197 109
tested
positive 02 00 01 01 01 00 02 02 02 01 02 01 10 05
Positive 10.5% 2.9% 2.2% 7.4% 6.7% 506 506
percentage
Jul Aug Sep Oct Nov Dec Total
Total | Fem | Total | Fem | Total | Fem | Total | Fem | Total | Fem | Total | Fem | Total | Fem
Suspects 23| 12| 38| 26| 28| 14| 89| 47| 37| 19| 38| 22| 253| 140
tested
positive 00 00 02 00 00 00 01 01 00 00 00 00 03 01
Positive o o o o o o 0
percentage 00% 5.26% 00% 1% 00% 00% 1.40%
90 O Suspects teste
| Positive
801 0 Femal
201 emale
601
501 —
40 _ =
307 p
201 B
10-J t
0+ | e | = | 577 | = |

Table 3: Number of Hotmesed Care visits and number of PLHAS visited

Jan Feb Mar Apr May Jun July Aug. Sept. Oct. Nov. Dec.

Jan Feb Mar Apr May Jun Total
Total | Fem | Total | Fem | Total | Fem | Total | Fem | Total | Fem | Total | Fem | Total | Fem
igl tEIO‘IHAS 288| 194| 100 98 135 96 207| 125| 128 75| 347| 227| 1,205 815
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Jul Aug Sep Oct Nov Dec Total
Total | Fem | Total | Fem | Total | Fem | Total | Fem | Total | Fem | Total | Fem | Total | Fem
ii‘;fitPeLdHAS 144 75| 182| 110| 996| 634 237| 120| 180| 84| 219| 130| 1958 1162
#time 144 148 197 142 167 164 962
Number of

Counselling 773 495 779 533| 157 93| 988| 705| 788| 539 849| 580| 4334| 2945

Table4Number of PLHASs travel support when received Ol, ARV4and CD

Jul Aug Sep Oct Nov Dec
Total
Total | Fem | Total | Fem | Total | Fem | Total | Fem | Total | Fem | Total | Fem
POTPLRAS | 27| 16| 22| 15| 20| 14| 24| 11| 16| 10| 08| 04| 117 70
ROTPLHAS | g6| 0| 61| 41| 56| 33 77| 49| 61| 40| 68| 46| 409| 250
PAIPLAAS | 01| 00| 07| o8| 06| o05| 19| 14| 09| 07| 00| 00| 42| 32




Section C:

Programme Achievements

Purpose (from log frame

Planned activities
(from the Annual Work
Plan)

Achieved activities
(for the reporting period)

Outputs
(for the reporting period)

Purpose 1: To empower

community and imgsawel@cal governance

Output 1.1: Increas
community awareng
(including Villag

Development Committ
and other volunteers
committees) on hun
rights, seHdvocacy an
democracy in order to b
the culture of silence.

1.1.1 Follow up on hur
rights, advocacy to C
VCs, VDCs, FA, WA, Y
Groups and PLHA as h
Visits

Animatorsnet CCs, VCs, VDCs,
WA, Youths amegle through hom
visit to interview 584237famiiesin
29 target villages Blamrey Pou
Seang Kveang and Chrey coesnu
Staff visited 82 (f£12)FA, WA, VD
membersand villagersThey taéid
about land issue, and any prol
happeing in the villages and how
problem could be addressed.

Village chiefs of Toul Sophy and R
Chok 2 told PNKS staff that there Veac
dispute again between the local auth
Trabeik commune and people in the v
There were 310 families from thos
villages complaint to the government.
is in the process of law.

160 village youths signed a petition to
Chrey for 1500 mederlong roac
reconstruction from Doun Yok village tc
Phsa village. The CC accepted and |
the petition to the Department of
Development.

Mr. Yoem Chhun, G@ember in Domr
Poun communeaid,Tbong Kd¢
land digpteis over. The court decided tq
the land to the commune. He also &eéq
knows about the land histibrgt it belongs
the communitfhey have been using
land foigroving vegetabketo support the
famikes quite longgme However, the \per
peopledd it as their property. He anc
villagers put the complainth&éonationa
court, now national authority decided
the land to the commune.

1.1.2 Rights based apprc
to VDC

46 participants (f=8bm 11 Nages ir
Damrey Pouoommune attended rig

VBA membeiaterviead thevillagers an
found that the domestic violence is red
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based approach training conduct
PNKS staff.

their  villages; especially house
understand their rights and domestic v
law. Som of them complaint to Comr
Council about their domestic violence.

1.1.3 Build democr:
awareness among vill
youth

PNKS staffs cooperating with Y
Coung of Cambodia Organize
conducted a training course
Democracy to theuglts in Chye
commune. There weérE participan
(f=28)

Commune Councils in Chrey can
reported that after jointhg democrac
advocacy and domestic violence law tri
the gangster activities/e been reduced
youths (f=3) becomvetunteers commne
youth network.é&yhactively work to pron
otheryoutls on advocacyjemocracy ar
reducing domestic violence irvilteges
Village chief of Obased that domes
violence iemarkablgducedh his village

1.1.4 Conduct pee
dialogudo target area in
Communes

Staffs witt24 othergf=11)discusse(
with  Commune Councils in S
Cheoung and Seang Kveang comi
abait community peace dialdginally
the participants decide to develop
on the issues related to child prot
and violence for next discussion.
Peace dialogueas conducted Bak
Touk village82 peopldf=42) fron®
villages of Ampil Krao and Si
Chheung communes. Tweye PLHA
members of WA, RAllage Volwers,
youtls, monks, policen students ar
vilagers. The discussed topics W
domestic violence, Women and cl
trafficking, illegal fish catc
gangsters, commune health ser

and social security

Commune Leader of Chrey commune
staff that litigations in his commun
reducedf compare to 2008. There were
2 families litigated in this year. An
villagers including youths help each oth
such as contribution to build school, rg
traditional ceremonies in the pagodas.
The chief oBmong Chheung comm
repored in the commune meetihgt the
police will bring those wbommitte
domestic violent® the commune office
signan agreement on behavahange. 1
families had made the agreement
commune office so far.
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1.1.5 Support VDC/NC
conducton  Full  Villag
Meeting to dissemin
community development

VDC elections were held durin
village meetings 19 ilages of

communes. There wéré64 peop
(f=1,101) attended the meetipgs
candidate§=1143¥tood for the electi
As result 95 (f=38) candidates w|
elected to be VDC membet§
candidatewere relected.

76(f=29)/DC members interviewed sai(
had enough knowledge on-beeging fg
managig community revolving fund ag
as the knowledgehaman rights, advoca
genderThe former VDC members pass
experieres and knowledge to the new
and most of participants weesested ar
accepd the result of the election
Mr. Troeung living in Ampil Kroav villag
he knew advocacy and human right
enoug that hébrave to show his ideand
debatd in the meeting aommune, distt
and provincigvel.

1.1.6 Conduct Woman Ri
Day

Women Rights Dasas celebratezh
the topich Wo me n era rwdrk
togetherfor bettesociety 298 (f=20¢
participas-CCs, VDCs, VCs, V|
Youths, VGVs, VGC, teachers, sty
PLHAs and peoplheereinvitedrom 13
villages two commur@sang Kvear
and Damye Poun People fronmll
villages participdtein the ever
conducted by COFAP organization

18 persons ouff 82 participants on

celebratioday who answered theestion
showed theynderstand welbout gende
domstic violence andrhan right

A woman who is a Village Gender Vol
alsoa WA representative claithatl she
had enough knowledge pess on th
information about domesimlence an
determined to prevenér peoplefrom
committing domestic violence

2 females Village Gender Volunteers,
Chrey commune and another in §t
Cheung committedd#iver their knowle(
about genden order toeduce violenda
tharvillages.

30 out of 298 persons shared informa
their families and peppieport durin
Animators' home visit.

1.1.7 Conduct Human Ri

PNKS staff cooperating with S

For the International Human sRiday
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Day

Chheung and Chrey commune
celebrate International Human sk
day in Tnong Ket village. They pg
from Chrey Veal village in
commune to Tnong Ket village in §
Chheung commune. 178=121
participantdrom 24 villages both
communes; NGOs staff, @acherg
studets, PLHAVDCand Village Ba
Associations participated in the eve

PNKS only support magesiath as lunc
water, refreshment, and others tg
commune authorities in both commung
authorities were respible for all th
process and preparation of the event.
noticed that the local authorities were
to devote their time, labor and ca
transportation mean for the event. The
fully support for the humarsegent.

1.1.8 Conduchild Right
Day

PNKS celebratéthild Rights Day
the topic'Encouraging the girls t
study and finish at least grade i’
Smoung Commune office. ({896
peopleparicipated in the celebrat
They were CCVillage ChiefsrA
members, Wéembrs, RHA Youth
NGO, staffs, Teachers, Orphan
Vulnerable Childreand Students. T
purposes wete promote child rigtat
educatignreduce any kinds of @
abuses and trafficking.

The village chief in Bos village reporte
the murder case thawidow with a son t
a man as her husband. Later on thg
killed her for her belorgjiitpe commur,
leader and local authority rescued th
and sent him to his relative.

Mr. Sorn San, Commune leader of

Kveang, informed that in his contimene
was a case of father sellinghildto get
money for immigratitinwas intervened

time, andthe father was arrested by
commune police. VC, VDC, CC, add
people understand about child trafficki
child protection law througmirtgaifron
PNKS and the celebration of Child Righ

Output  1.2: Improy
participation of women
development activities
decisiommaking process
as well as increas
literacy rate especi

1.2.1 Set up and supj
literacy classes

PNKS has set up 2 literacy clasg
Thnoung Lech and Krous villages
have 70 female students and the
Women Associations' members.
class run for 6 months uskhgon
formal educatitextbook published [
the Ministry of Education. Fhigotk

VDC of Thnoung Keut, Toul Sophy
Roesey Chok 1 villagdsrined PNKS th
women who used to join in the literacy
hawe basic knowledge in writegingand
calculatingsome of them borrow money
the association to run small business.
70% of them now have better stand
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among women

called Basic Literacy. The Hbok
called Secondary Literaogthe &
book called S#dfrning Literacy. T
books are about basic reading, \
and calglating as well as health ¢
agriculture.The classes are under
monitor of Vija Chiefs anvDC

Condict a Closinge@&mony fahetwo
literature classin Thnoung Lech g
KrousThere were {fZ59participants
They werstudents, MC teachers, an
commune council.

living. Moreovethe students in new
classes have created good relationshi
they could help each other.

Mr.Sorn San, commune chief said the
the support of PNKS on literacy clas
there were about 194 villagers gettir
basic kneledge in callatingwriting an
readingand they used the knowledgy
improving their life by creating w
associations and their own small busing

1.2.2 Provide refres
course/training of traine
NonrFormal Educati
instructors

We recruited and made a @it 2
trainers to teach in Thnoung Lec
Krous villages. One is a retired te
from the government and another
previous student in Training Of T
for literacy teaching. The class
conducted by the department of
formal educationith the supporf
PNKS

18 teachers whtrained by ndarma
education office of provincial depa
under the support dikSare recognized
the education department and they
corporation in the communes.

1.2.3 Improve existing vil
libaries.

In the village which have libraries
as Ba Yab, Toul Sophy, Russey (
Chhouk, Opbama village, people
have attended literacy classes
others borrow books for reading
general knowledge such as agric
animal raising...

PNKSstaffs encourage Village C
and VDC to manage and orgar
libraries again. As the result, 9 lig
are running. The libraries store

People can use their knowledge in the
activities like calculating when bor
money from saving group or recording
transaction.

VDGin Toul Sophy village said that 12 |
stuants have set up a women associa
literacy students became the committe
association. They requested PNKS to
them loan to rutheir career or sm
business.
114 people have borrowedk$é from th
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kinds of books and magazines for libraries includir@p literacy stuas, 4€
and literacy students to learn. students from local school and 32
Created mobile libraries for Farmg Development Committees.
Women Associations by providing
closet and books.

1.2.4 Support d¥incia Component coordinators cond Mr. Ith Chourn, chief of-fioomal educati(

Department of NBarmé meeting with nformal ediation office, admired Somleng Prey Veng

Education, and commu officers to discusise setting up ne that the project has supported a lot

literacyglasses literacy classes and celebrate Li literacy projectsich help people to impr
Day in 08 September 2009. As the their knowledge in read and write ability
from the aeting, PNKS agreed to The projeanaintaim good relationship w
50 Tshirts and ndarmal educati the departmentf NFE and cooperatén
office agreed to provide s conducting a Training Of Trainers8
materia blackboards t u d slatet trainers in Seang Kveang, Chrey, S
textbook, teah e r 6, spostbr®far Cheung communes aradher former targ
the classesith low charge. It is communes, Prey Pnoav and Trabeil
cooperatiorbetween Department provincial departments just give the
PNKS. certificates of acknowledgement and th

take a career as literacy teacher.

1.2.5 Support materials The component has supporne 70 students have received materials t

literacy class materias notebook, pens, erasdunt. and they are trying very hatteein study
2 literacy classes which have 12 students good, 43 fair and 15 poor
students.
Conducted Literature day on the
Knowledge is fundamental for 1
development and have bright fut
Krous and Tnong Ket villages of
Kveang commune wilil® participan
including 85 women from litg
studerd, teacher, village chief, FA,
CC, OVC.

Output 1.3: Commuil 1.3.1 Provide training on Conduct training on safe migratio Deputy of fioe commissioner of Prey

10
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management &  tru
developed through strg
organized, recognised
functional groups: Vill
Development Committe
Human Rights Advoc
Volunteers, Commu
Councils, etc

migration and hum
trafficking to village youth

human trafficking in Beik Touk vill
Smong Chheung commune and
the relevant organizations which
provide help when needed. There
26 (f=12)participantshey were yout
VDC, VC and WA.

Province reported tmaf rapeik district (
PNKS target a)e&6 migrantserecheatec
of 600,000 riel eaohexchange for work
Thailand. They were finally abandor
Battambang Provisecel no money to ret
home For that some familiesrrowd
money from others or sold their befo
such as land

1.3.2 VDC annual meetin

PNKS agperated with local auth
condued a VDC annual meetin(
Chrey Veal village, Chrey commur|
178(f=72) participaritsm 46 viiges
of 5 communes. The meé&iogsed o
the Refection on development w
communityn 2008. And the end
meeting, questions of developmen
was opened for participants
responded from the representative
commune councils,tréis council ar
VDC

- The participants dared to ask questiong

representatiselocal autrities; they we
interested knovinghow the work was d¢
in their communities. Those question
asked about the quality of community
communiyund uses, t a

1.3.3 Provide training
follow up on domes
violence and gender
community people: V(
and Village Chiefs

Training on domestic violence
genderprovidedo 21 villages in t
communes, Smong Chheung and
Kveang. & couples were invited,
the courses focused on Violence
Gender, reconciliation and p
creation in the family.

Mrs.Oem, living in Russey Chghiitl tha
men in her village now changed
behaviour and worked harder fdivitng,
also hiped witthouse work.

1.3.4 Provide training
follow up on domes
violence and gender
policemen

Training on violence law, monogg
law and genderovidedb 18f=2)oca
authoritiefrom 5 communes anc
district police officers.

Police diter in Ampil Kraaommung
reported that he ready to help his.peop

11
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1.3.5 Support VGV,
Policemen in conducting
monthly gender meeting

Coordiated six montimeeting wit
commune councils, police off
Village chieVDC, VGVThe meetin
was to collect information of com
events such as domestic viol
gender security, and others.(f£28
participats joinethe meeting.

Mrs.Yam Syun, commune council in
commune told that in the national conf
she classified PNKS a&sfitst class amo
other organizations for development y
her commune in term of gende

1.3.6 Support VDC electi

PNKS coordindté/DC electian 19
villages of 5 tatggommunes. 95 (f=
new memberwere electedy thei
people.

Facilitated/DC election in 3 villa
(Veal Touch, Tbong Kdey, and CH
Kouy lech villages) of Domrey

commune. 246=116people joined t
election46 candidates standing fo
election, and {B7)andidateslectec
as VDC members.

Commune Leader ofeghcommunaised
during the monthly commune meetin
development work in his commut
improved a lot becaudeC\and Villag
Chiefs wellcooperatedn the work ft
sustainable development in their comm
They also observed that domestiot Vit
the communes is reduced. My®Chave
appropriate ability to manage and so
problems happened in their villages s
domestic violent...

Used to join in some trainings provic
Somleng Prey Veng ProjddC i Ampi
Krav village shithat he now has eno
knowledge to manage the revolving
much better. He also promoted some
activities in  his communities suc
advocacy, human rigatgigender.

1.3.7 Annual Workshop
Gender.

Conducted annual workshop on G
in Girey commune. 9&36)villagers
from 51 villages in 5 comm
participated The chief of Provin
Department of WomdfaiAwas invite
for the workshop. They sh
experiense violence lawand domest

12
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violence and discustsslsolution.

1.38 Training and follow
on bookkeeping to VDCs

Staffs conduct meeting WA W 19
vilages and 882f=164) peop
participatt The purposes wererain
and strengthen their capacity
bookkeeping skills, how to solve
issues in the commiagitand monit
revolving funds effectively.
Animators interviewed directly to
families who have borrowed
revolving funds, they said that the
used on small business, farr
building toilet, and animal husband
Animators chexk the VBAGund
reports in 36 villages of 5 commu
order to strengthen them
management and documentations.

About60% of VDCcan maage revolvin
funds effectively (staff observation or

recording).
765 families in the target villages [
money fromVDC for running sm

businessesThey could earnoab 2,000 t
5,000 riel per day formation from hog
Visit.

25 families in Prey Tanan village bo
money for latrine donstion.

VDC in Boeng Veng said It year
families had domestic vieldnd this ye
only 1 family.

Villagers in Boeng Veng village unde
about the use of latrine 2&adamilies he
their own onesing VDC Inan 2009
About 680% of people in Boeng \
villagehad better ligincondition, said V
member.

1.3.9Conduct VDC expos
visit

Somleng Prey Veng project su
exposure visit for Village Develo
Committees to two NGOs, Acy
Satrey (AS) and Islantbocal
Development  OrganizatiorDO).
There were 185=5) participaritem the
target areas. Therposes are to leg
good experiences, and strengthe
capacity. After the visit, participan
component expect to improve the
quality to be better and for susta
development.

6 VDCshared what thégarmed from the
visit; they knovowa andhe way to creq
CommunitBase Organizations asdving
groups. The groups have a clear mana
system; the villagers actively ppaiicin
development activitespecially, VDCs h
better ability to manage development

the communitied’hen they came back,

will put what they have kmhim practice |
order to promote sustainable operation

13
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1.3.10 Conduct Home Vi
raise gender awaren
among villagers

Component staffs visited 854 fam
19 villages fo5 communes.
discussedyendersaand advocacy, a
monitored threvolving funds.

Conducted meeting about Gend
VDG YouthPLHA, CC, and FA. Th
werel,269f=785paticipants
Staff did home visit atad/ed overnig
in 30 villages.h&re was an inforr
discusions withvDC, FA and W
members about gender, dome
violence, and village development
About 15 families committed dor
violence and the staff encourd«t
to solve the issues.

Noticeably, the domestic violsncausel
by the men side wiot drunk, having 1
much free time, havingab or do not va
their wivesSome cases also happe
women de, jealousy, gossipinghus bot
side are equal important in reducing d¢
violence. Nevertheless, the staffs ver)
raise theissues to talk during the vi
meetings such &¥A, FAEncourage t
families who have violence say ol
problems and the team provide

recommendation or any help as possib
home visits and stay overnights, staffs
more and more sddy understand t
villagers' living situations, and share th
lessons about gender.

15 families who used to coramtesti
violence now ptoand help thé&amilieg
businessfter they participated in the tre
supported by PNKS (CommuneiGays

Output 14 Improv
capacity of the o
authority (commune col
and village chief) on-j
poor local governance

1.4.1 Support CCs and
guarterly meeting in
Communes

Staff attended and supported snac
CC and VBA meetings in C
commne. The meetings were foc
on community development, peac
saving fund for the Associations.
were 92(f=26) participants fron
villages.

PNKS staffs conducted meeting w
and VBA. The participants wereg
(f=58) from 23 villages obrBnaunes
Seang Kveang, Domrey Poun,
Chrey. The purposes were to mg

60% of people in Chrey commune are
latrines, safdC.

Mr. Chey Nhor, Chey commune |
reported that his CC members set up
group with 54 members. Now the
increase up to 6 million riel.

CC and VC in 4 villages (Menorng
Menorng Krom, Prey Char and Mern
requested Provincial Rumle®pment
come to repair pump well in their villag
wells were donated by PNKS.
Commune Councils from 3 communes,

14
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development work, security, p
saving money of associations
encourage the sustainability in
community development

Kveang, Domrey Poun, and Chrey,
better ability to conduct commune mee
themselves.
CC shared responsibilities amugber
for good governance by taking 3 v
each.

CC in Chrey commune reported that ¢
people in Chrey commune are using laf
VDC, VC with support from CC, has su
a proposal to a Korean NGO for 2 p
school buildings. Now theg ande
construction. VRF supported 700,000
the construction.

CC from 3 communes, Seang Ky
Domrey Poun, and Chrey, have bettel
to conduct commune meeting by themsg

1.4.2 Annual workshop
roles, responsibility ¢
managemetud CCs, VCs

Conducted workshop on r
responsibility and managemen
District councils, Commune Cou
VDC youthFA, WAand Village Chi
The wikshop objectives were to s
experiense among participants
reflection on their job and bas
knowledge fpositivehange.

The participants were very active to
their knowledge and real lessomntteaach
others. Chief of district council in Ka
Mea district shared his expesamckegrou
leadership with democracy. The

neededo listen to the idea of subordinal

1.4.3 Annual workshop
Good Governance to

(CCs, VDCs, FAs, W
PLHAs, VGVs, VCs, YGs

A staffromSeila National Prognaas
hired taonductGoodGovernancand
susainable development workstef)
(f=132participants from 51 \akkaigp 5
communesttended

289 participants understand the meal
good governance and its important eler
Staffs had knowledge of good gove
and they can practisa ithieir work both
project and community level.

1.4.4 Introduce CCs
National Network Meeting

Send 6 (f=1) CC membergoin ir
Network meeting with LICADO, C

organizations and others.
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Output 1.5 Phaseadt fron
all the villages of PNK8
handed over  proje
activities to local institut
and groups

151 Conduct Vvillag
assessment/data analysis

Conducted an assessment in 15 v
in Damrey Poun and Chrey comn
The teams interviewed/8&and 224
villagers. The purpose wasddésic
information regarditig effectivene
of village revolving funds
management committee capacity
withdraw villages.

People in target areas well understooc
the development work and more partic
in the process. They werengvitb devot
their time when the village committees
them.

1.5.2 Conduct Full Vill
Meeting with Villagers
inform about withdrawal

Animators conducted full village m
in 15 villages of Chrey and Domrey
communes in order to infoha
villagers and village leaders of |
withdraw plan. 142#737) village
participated in the meeting.

1.5.3 Prepare withdra

plan with villag
leaders/VC/CC/VDC
154 Provide Ex

Managerment Training 0
the necessary gaps

Animators coordinated  with
authorities in Chrey and Domrey
communes to gmare annual plan
development work during and
PNKS finished. There were (V5
membersoming from 27 villages.
Provided  refreshercourse ol
bookkeeping to 15 villages in Chrg
Domrey Poun communes. There
108(f=37participants

Withdraw plan in 27 villages were con
prepared with the good cooperation fr
interested villagers.

1.5.5 Organized hanwr
ceremony

PNKS staff cooperated with v
leades to conduct haader ceremor
in Boeng Veng village of Domrey
commune. There were %36
partiggantsfrom 27 villages of Don
Poun and Chrey communes.

Mr.Oem Sy, chief of district council mg
speech to his people that before thel
two owners, PNKS and village committg
the community development work; fro
on it was only one owner which was
committees sucls &DC, VET h u s
needed to be responsible for
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achieveents and managed it transpare

Purpose 2: Tiacrease income through improvement of farming methodbusidasscro

Output 2.1 Improved w
access and managemen

2.1.1 Support Fish Pond

Staffs coordindtewith CCof Ampi
Kraov commune conducting Toul
common pond bidding at Ampll

commune office, there were
participants, from 3 companies,
committees, CC and PNKS staff
pond in Toul Chrey village comg
finished with the size and depth
long, 30 m wide and 2,5 m deep)

179 families in village contributed 326|,
to hire pump machine to take out the
from the natural fish pond. With the ir
idea of a CC woman, Ms. Chin Me
support from her villagers, she use
excavated soil and some remain mo
raise 300m village road which often f
during the rainy season. Moreover
families have plan that each famil
contribute 0.5Kg fingerlings for the
Villagers were very happy to have th
repaired.

The pond would provide water to 120 [
and 132 cows and the fish tdaliiies i
the village. 5 families who have land

the pond can use the water to irrig
hectares of rice field.

One family grew vegetables near th
pond and used the water for sprayin
vegetables.

The pond is a fish breeding sourde®ala
supply fish for about 10 hectares of ric
around the fish pond.

And the farmers who have rice field

the ponatould use it to rescue their ri
case of drought.

Activity 2.1.3. Train to
pond committee.

7 (f=4)fish pnd comittee membe
were selected to manage naturg
pond excavation in Toul Chrey vill
Ampil Kraov commune and the)

The pond committee had enough cap
manage the whole process of Toul
pond digging. Since the bidding to thg¢
step. Staff only jointhe bidding event ¢
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knowledge about fish p
management, monitoring fish

digging and fingerling release
PNKS staff and expert of watenne=
department.
7 (f=4)ishpond committee memigeit;
training follow up on fish pond pring

monitor over them. The payment cou
be made to the contractor when
evaluation report received from the
committee.

People were so happy and excited th
Pond Committees got their ideas to rep
Fish pond priptes were complet
prepared to use in community.

Activity 2.1.4. Support fa
fish pond.

Two members, ondé-/kof Lvea villag
and another WA of Preylom Pea
village gofund equal to 800,000
each from PNKS for fish raising
money W end on pond digging
fingeling.

With the grant amount of 800,00
provided by PNKS, two membe
PLHAA in Kaun Tnaut and Prey
villages in DomRey Pounroane g
loan 400,000 riel eadiom the
association for preparing fish pond

Although PNKS supported the 2 fahelye
need to pay all back to the associ
starting next year two years with two st
Thus in the next 3 years from now (
Associations will have 800;j@0@nore ov¢
their existing fund.

The 2 fangls have plans to pay back t
and WAwithir2 years and each ytsaywill
pay 400,000 riel.

The members oFA in Lvea villag
cooperated with fish pond owner to tg
soil to build the road in their village.
PLHA family took the soil to prejpeir
home garden for vegetables growth.
2 families piad to pay back to PLHAA v
2 years and each year pay 200,000 riel

Output 2.2 Increas
number of farmers us
appropriate agricult
technology System R
Intensification, Integre
Pest Maagement /orgat
farming, home garden

animal production

2.2.1 Support FA and
guarterly meeting

Discussed and followed up on
management with the leaders\dh
Menong Kroum, Svay Kun,

Roveang, Boeng Veng, Russey (
and Rissey Chuk 2 leader of WA
Russey Chukl and Russey Chuk 2
Lompeing and Tnong Keit villages.
Early this year PNKS bought agric

The members of Assamiatiused their o
transparently

Most of the Associations' members us
loan for improg their living stand
through growing vegetables, sugarcang
melon, raised animals and grow the ric
The members share good practices
knowledge getting from Somleng Prey
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Newsletters and provided tBA7in
(OPMSKE, €EB, RCH1, RCH2, TN
BY village) and 2 VRECH1 and RCH
village) to read their associations
them improve agriculture knowledd
Livelihood  staff  conducted
associations (2FA and 12 W/
quarterly meetsqg there were 565
(f=431)participantsThe meetingsere
aboutsaving fund, payg back of th
members, their paptdios in the
community development, manag
work and appropriateness of agric
technology.

The Livelihood component
conducted 31 associations (20 F
11 WA) quarterly mestifogusing o
saving fund, loan repayment, part
of the members in commu
development, management, agric
technologyparopriate and organic
There were 618-487participants

Project to each others.

176 at of 618 families interested inqong
organic rice in 2010 on about 46.27 hg
of land
The members of Associations could he
other when they meet problem; for ex
the members oAk Lvea village used w
and pump machine together for irrigati
sugarcane and etgples.

21 FA and 10 WA got Farmer News
every month to read for improving
knowledge.

2.2.2 Set up 3 FAs and
WAs

2 newNAand 3 A in Ampil Krov villg
of Ampil Krov commune and larai)
Leak Noem villages in Seang K
communwereset up 40(f=26) peop
attended 2 Fa&nd 59 women atten
in 3 WA. Each association chog
leaders for managing their associ
and one leader was PLHA.

Onenew WA in Opbama village se
up 18 women in the village attenc

Beside the fund provided by the p
Association members also save the
fund as saving group for increasin
association fund more. Each family
20,000 rielthe members have ideas
support associations and the leader
have commitments to lead and manag
associations.
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the associationith support from tf
families and they choose 3 leade
running their WA.

2.2.3 Provide training
making compost and na
pesticide to FA and WA

The componenstaffs provide comp
pit and aturalpesticide training, th
follow up training to/8 (SKE, Ba#nd
CHB villages), and 2ANRCHL and
Tnong Lech vikw), a total ¢
participants we38(f=89)

174(f=151) farmers including from
and 7 WAgot kowledge on comp
making andhtural psticide using.

They shared knowledge to their famili
people in villages.

In the 5 target communes, 170 families
compost @tand 5 families usedtural
pesticide.

422 families in the associations used c
pis and farmyard manure o ffedd and

families usedatural pesticide to their

field and home garden.

70 (f=57)member®f FA in SKE, B
RCH1 and Chouk Vvillagesgot
knowledge about System of
Intendication.
188(f=157membere 6 FA in Chon
Beung, Russey Chuk 1, Sang K
Yab, Chhouk, Russey Chuk2 vi
and 3WA Russey Chukl, Taked
Tnong Lech villages got SRI tr:
courses from PNKS.

After the training 23 families want to
newtechnology,R§ because they want
increase their rice yields and it can sg
rice seed.

More than 52 families, the membéysaimd
WAwho used to geditring on SRI last y
growrice by using this technique.

22 out of 188 members grew $RIride
yield increased from 1700 Kg to 3550
hectare and reduced money on Kk
chemical fertilizer and pesticide.

Activity  2.2.4.  Prov
training and follow up on
to FA and WA.

Activity  2.2.5.  Prov

training and follow up on
diversification to FA and

138(f=114) membeays5FA (Tachey
Opbama, @3s, RCBl and Tnong Le
villages) and 3WA of Preylum Pen
Touk and Takeo Vvillages got

diversifications training courses
refreshed training from PNKS.

The people who joined in the training
knowledge and experiences to their vi
Up to now 561 families grew
diversifications for selling to marke
eating.
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2.2.6 Provide training
follow up on Fish Raising

Provided fish raising training YA
and 1 FAn Beik TouK, Prey Lomp
Pramo Dom, Takeo, Tnong Keit
RCI2 \illages. The total particip
were 114=112) members

100 (f=79)farmers from BA in Bosg
Lvea and Opbama villages in §
Kveang commune and 3WA
Pramodom, Bektouk and Tnong
villages in Smong Chheung com
got fish raising training fronSPNK

They shared their experiences to eac
in the training and to their villagers.
108 families in the 5 targetsarkeave
prepared fish pond#is result including
farmers who used to attend the traini
year and this year.

99 families is®ed fish for selling and eg
some of them shared experiences tg
farmers in the villages.

Activity:  2.2.7.  Impr¢
integrate Faming Systen
village(FA and WA)

2 families, one WA of Tnong Ke
village and another AoFBoss villag
got loan 800,000 riel each from
associations for doing the integ
farming system. The project
providd them knowledge ab
integrate faming system. This is j
be the model and show to (
members in their Associations.
Livelihood compon staffs followed
2 families who got loan for intg
farming system.

They staetl preparing theirsHi ponds
building chickens house, pigsty, home
andsmall scale irrigations.

They have plans to pbgsck to the
Association with2 gars (20:2011)and
each yeat00,000 riel.

Getting loan with training from the sta
had an idea of how to prepareytten
such as preparing the fence aroung
farms to keep affimals.

2.2.8 Set up 2 biogas in
associations

One biogs in SangKe village we
installedas a modelHowever, it cc
much for instalment that the poor (¢
support.

Another biogas in Lvea village sta
build in December 2009 on the co
of loan and need to pay backAt
within two years.

A RHA family got biogas, she vway
happy and amazéds usefor cooking ar
light at night, save time in finding tk
wood, save money and create
environment. Theirroundingeople wer
very much interested.in
The leftover from biogaslccde used &
natural fertilizer for the crops and veget

Activity2.2.9. Establish m

Micro irrigation system agenda

The farmer want to install micro irrigat
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micro irrigation system
village (FA and WA)

discussed with the memberSAah
Chong Beong village.

One fanily was tarested imstalhgin
their home garden.

Another model micro irrigation s
was established in Bayab village.

prepare the place for install it early July
The 2 families got fund on the loanoeg
one promised to pay back within 2 yeé
another people would pay 200,000 rie
year.

2.2.10 Support Village an
health worker quarte
meeting

20 Village Animal Health Wo
attended every quarterly meeting.
come from 2 communesnizy Pou
and Chrey commune.

They shared experiences each oth
fascinate, animals treatment methot
solved some problems that happen i
commune. They help the community |
the sick animals with appropriate fee.
The association of Vdlagnimal Heal
Workers of Chrey commune planned tg
a chicken farm.

Output 2.3 Increas
number of famili
benefiting from  mic
businesses (village sh
shops selling orga
products)

2.3.1 Provide Loan to 3
and 3 WAs

Loan was providéa 4 WA in Am
Krov, Lak Neom, Krous, and Oppq
eachgot 400,000 riel from PNKS.
Loan was proed to 2 FA in Apil K
and Krous. Each got 400,000 rie
PNKS.

Each member of the associ
contributto theassociatioat the sta
to makethe association fund m
available.

WA in Ampil Krovhas 820,000riel for
revdving fund.

FA in Ampil Krov ha830,000riel for
revolving fund.

FA in Kroushas 590,000Criel for revolvir
fund.

WA in Kroushas 620,00Qiel for revolvir
fund.

WA inrOgpamahas580,000iel for revolvir
fund.

WA inLak Neomhas 580,000riel for
revolving fund.

The members speheir loan on raisi
animals, buying seeasl others materials
Association condadttregular meeting
discussheactivities and loan. Moreover
creatd a good relationship among the.g
One ofthe association leader a peopl
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living with HIDS

Activity:  2.3.2.  Prov
training on Market Anal
and business plan to FA
WA.

Provided training oarketanalysis an
business plan to21@=168jarmerf
5 FAandé WA

68 out of 192 mieens had small busirdes
seling fruit trees,runninggrocery sho
sellinglesertfood, chicken trade or pig t1

Output 2.4: Organiz
strong and functio
Farmer Association, Wo
Association, Savir
Groups, Commune Qr
Association

2.4.1. Strengthen Finar
Management to leaders
FA and WA.

17 (f=15)leaders in 4 AVand 2 R
attended in loan management
bookkeeping training at PNiise.
Oneof 4 VA wasset up in 2008.

36 village leaders joinefinaciabudi
to 37 associations in their villages

2.4.2. Support FA and
annual workshop.

Coordinated annual workshop in
Att village of Chrey commune f
VBA with115 (f=60)memberattendec
the workshop.

2.4.3 Introduce FA and
to Network with IBaant
NGOs and Government

16 (f=11)members froWA and F
attendedPesticideAffected tdPeople
HealthForum in Pean Meas cinen
Prey Veng province. The fq
organized by NGO forum organi
cooperating with Agriculture Depa
and PNKS.

The mmbers of & of Prey Ta Mc
village (M/en Vay) was invited to
using forum to share experienc
farmers in BONTEAY SREY organ
and other 11 NGOs in Seam
province. There were 1183))
participants

2 (f=1)farmersattended warm rais
training in Mesang district organiz
CLA organization under the supg

When the participants camek bacthe
villages, they spread the information t
got during the forum especially the el
pesticide on human's hetit their peop
and associations.

The member of FA of KRV viNagehat
Sarounwas invited to shdmeexperience
on chemical pesticide affected tplej
health and changing to negeral pesticic
with radio channel NOKORPHNOM F
in PhnonmPenh that organized by M
BAYTONG organization and support
NGO forum.

They understood on how to raise warm
usefulness in agriculture sector; it co
the food of chickens, ducks, pig a
improve soil quality.
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MCC organization.

2.4.4.Support Exposuisat
for selected numbers of
and WA

Supported an exposure visit
RACHANA and Chamren Cheat |
organizations in Takoe province
(f=5)farmersfrom 3WAand 4 FA
The visit was focuson agriculture a
saving group.

During the visit both teamared experien
to each other on vegetables growing, S
raising in the plastics bag, rice fiel
saving group.

- Purpose 3: To improve quality of life of PLHAs/ Orphans Vulnerable Children, increase life expectancy amoedé@d HAS iatent@dnaa

other diseases

Output 3.1:

-lImproved quality of life
PLHAs, Orphans Vulner
Children and their famili

3.1.1. Renforce PLH
Associations in the Ta
Area

PNKSand PeopldPLHA Associatio
(PLHAA) leaders followed up Ribd
received loan to know whether th
as promise. The commeasons fg
borrowing money weatening sme
business, buying animal (pig, chick
Staffs join in every two months nse
with PLHAA

PNKS and PLHAA leaders mon
charity boxesvery two months.
PLHA associations with the suppo
PNKS place24 charity boxes in
pagodas in order to raise mondyef
associations using in PLHA emer
cases and revolving fund increasg
total money getting from the c
boxes & 471,100 riel in 3 associa
(Damrey Pourn, Seang Kveang
Chrey communes).

3 HBCTears and PLHA leader ¢
permission from 24 pagodas to f
charity boxes during Khmer New Y
16 poorest PLHAs families rec

4 PLHA associationswesi|agACLEDA bar
account for save fundagfer Thus eac
association can keep cash on hand ng
than 200,000 riel. After using this syst¢
association can avoid problems hap
from much money on hand with a pa
person or groups such as association |
power person...

The asociations have good governar
their work, having clear management
and structure especially they conduct
meeting with the members and repor
about the expense, revenue, saving f
the association and try to solve the pr
altogether.

The charity is the sign of people partict
the target areas appreciating towar
people living with HIV/AID dawtdease th
discriminati@gaistthem.

Before putting the charity boxes and
the Khmer New Year, the PLHA team
to the community people about the pur
charity boxes. Hhappreciate and willin

24



Réseau Michee
Rede Miquéias
Red Miqueas
Micah Network

training on income generatimh S
raising animal and growing vegt
from hired facilitator who was
provincial agriculture department.
the training, they got loan for buyir
from PLHA association.

offertheir kinaess

4 PLHA associations conducted r
meeting every two months; the meetir
the chance for the members to meg
exchange informati@among the tean
Especially, the committees announct
association fund report to their member

3.1.2 Rdntergrated ar
Support OVC and Tt
Family

PNKS staffs cooperating with
authorites and community p¢
condued Happy &y to Orphaand
Vulnerable Children in 5 comn
Damrey Pourn, Seang Kveang, S
Cheung, Chrey andmpil Kroa
communes. There w288participants
47 OVC families selected 200¢
received a set of blanket, mosqui
and mtfrom PNKS

In the newschool yega2002010, 22
(f=10p OVCfromgrade 1 to @ot
school uniform anchaterial from
PNKS.

Providedl6 Bicycles to 16 OVC,
live far from school, and very
codi tioné i n 4

Kroe5, Seing Kveang=5, Sm
Cheung=3 and Chrey=3.

Duringthe events, staffs pregarmany
happy activities @vC such aacing, breg
the pots. The events weparts ofthe
encouragements for okildwhose parer
died of HIV/AICfdchildrerwholive with
HIV/AIDSPNKS conducted #nwents ng
just thigear and it is noticed that the ch
are brave and fresh. Also they plag
team because during ghens staffs alloy
not only OVC but also other childre
present at that time. It is to introduce th
are a part of each other and ninalisation
The matermlprovidedo those OVCs a
their family could help them in reduci
expense on t he

Particularly, it encouraged the child
study furtlr, and show them that stuc
important.

3.1.3 Renforce he
Capacity of HBC Teams

3 HBC Teams conducted reg
monthly meeting and usually
revolving fund repstspeatto VCCT
and patients get Ol/ARV
Staffs formed second trimester me
with 3HBCTeams and 1 People Li

HBCteamglid their job weés the membe
are PLHA they can understand the fe
and supportghtneed of their groups al
they dare to share their pradenong th
group well.

Throughexperience frothe visit the teq
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with PLHA Associatien n  Seang
Kveang, CGay, Domrey Pourn ¢
Smoung Cheung communes toogg
3 month objectives. There W&fel1l
participants

Provided monthly morme¥peration
District for their support to F@s.
PNKS supped monthly transportat
and allowse to 17 (F=1HBCTeam
members to assistem in their wg
particularly during the home visit.
Component conductecegposure Vig
to 2 organizations, Acpewat Satre
and Islam Local Developmg
Organization LJO) in Battamba
province. The agvof the visit wete
learn from their good experiences
find better methods for next implen
work and time of relaxing of the
groups. The target groups HBC
Teams, PLHA and some releve
PNKS's staffs. 3B-24)people join
the visit

was proved to provioetterassisince tg
PLHA in term wientalprimanhealth care
emergency,medicing.. especially th
encourage their members to continue t
as usual and not to be abundant themn
from society. Beside the fund getting
PNKS, the tearatso have their own sa
fund for increasing their association
Moreover, they educate and persua(
suspedctfor blood test.

In order to respond H#&CTeam neechnd
interrelate their work with the comp
well, this meeting really helgy T¢an
integrate their work as one and can ¢
the work smoothly. It is an effective w
both parties can keep contact.

PNKS create good relationship with
government especially build networking
Operational District in province anG &y
Mear Operational District.
BecausePLHAlive widely spread in
whole communes, they dividgr member
responsibilities to visit them. This s
hels the team their work and they can
the members on time fitreir need. |
additiont improves HIV/AIDS related s¢
within the community. When they ill the
send them to Prey Veng hospitahe
After the visit in Battambang, thieijpants
have learn a lot on PliMiAg condition, h
they work and why their work sucg
Moreover they reflect to their own
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presently to find a better way
improvement. PLHA association in S
Cheung commune want to create a
raising group.

3.1.4. Provide travel
support for poor PLHA
receive OI/ARV and (
test.

HIVAID component provided mg
transportation fee for p&wHA to
Ol/AR\ANd health monitgy. For this
months there were 764&4)PLHAN
PNKS target area having bée
Referral Hospital dounsellin®I/ARY
and CD4est
HBC Teamisit 1205mies to 12BLHA
and 363 kits provididing the visit.
HBC Team provided treatment w
PLHA have health problem and m
on the usingfARV at PLHA's house
HBC Tearsent 440(f=239 suspects t
VCCT13(f=6) foundHIVpositive

With the assistanof PNKS, people v
already infed HIV/AIDShad regulg
medical check up, medicine and the
from HIV/IA®experts. An®LHAbravely
share their lessons to other people tg
the same mistake.

Community people aware of HIV/AID a
dare tdhave blood test in case they are
about their health. Thus the team ca
them on time in case theyirdeeted an
prolong their lives long as psible by
taking OI/ARV and caoirtdpeir health.
Having HBQeamis very helpful for PL
not aly for their mental care but
physicalThey can be cdan time.

Activity 3.1.8rganic shop

Inaugurated Prey Veng shop o
November 2009. Most of the prg
were ought from target areas, an
goods were domestic m@ie of thy
Board members  attended
inauguration.

The purpose of creating this shop is to
market to the target people especially
Living with HIV/AID for generating the
income by growing natural vegetable
product, animal meat ...

The projed¢eam still kesgearning from tl
shop although it was just the start a
staff did not have experience of busine

Output 3.2:

-HIV  infection reduc
among people in tar
areas and their hes

situation improved.

3.2.1. Strengthen P
Educaobn System

Staffs providetraining on HIV/AIL
Dengue and Sexual Transmit Dise
45(f=7)vVDC members.

Staffs provide training on HIV/4

Dengue anflexual Transmit Diseas

MostVDC membeis target area got wi
knowledge on HIV/AIDS, DeagdeSTD
According to the pdsst90% have goo
understarialg

Policeis among thkigh rate of HIV/AI

27



Réseau Michee
Rede Miquéias
Red Miqueas
Micah Network

19 (f=1) police officers.

Conductefibllowed up session for p
offcers The pogest showed 95%
participants have good undemstand

infectionNational statistics.

3.2.2 Disseminati
Information about HIV/A
in Wider Community.

Component staffs prediddIV/AIDS
including primary health care edu
to 63 vdiges in the target arep295
(=2,357participantsere educated
Canponent condedibneCandlelight
day to pray for the people who d
HIV/ADSand changkhis event to alg
to other people the commnity fo
preventionHIV/AIDSinfection. The
werel75 (f=91)paricipants as PLH
CC, \DC nonls, vicarandnun village
chiefs, police officers teachers an
students from 5 communes (Dg
Pourn, Seang Kveang, Ampil Krag
Chrey communes).

Coordinated with PLH#A conduc
World AIDS day under the taje
together prevent from HIV/AI
infection | promisein Chrey Veal
village, Chrey commune. There
232 (f=114)participast from PLHA
associations, CC, Vé&presentative
PAO and representative of district
The groups marched along the s
ASEAN road and shouted out
important sentencalBout the supp
need of PLHA andvanetion to be aw|
from HIV/A®

Duringhe training, staffs nofilages’ view
about HIV/AfDis not new for thefrhey
know condoms, the cause of infectio
trainings are just tieéresh to them and g
of staying away from HN\BAIBeside
training on HIVIDS stal do not forget

include primary health care because¢
important for their daily life and make
have wider knowledge on HIV/AIDS
other opportunitgehse. Understands al
HIV/ADSis not enough but prevention

best also to be an agent in promotion t
people.

Candldlight day is a big event mdy dor
the project btis natiowidecelebratin for
sharing appreciation to thelyfamiose
members died of HIBBand alert to th
public about the diseasén addition tk
project encouragé® tcommunity people
show mercy towardBLHA and n
discriminategainsthem The project al
observe that therevas behaviour chan
among llagers, for instant they buy t
that PLHA sale, have conversation arnf
them to their speciaremony such

wedding...

Report in the workshopwaib that mo
problems in PLHA¥ere sold due to 1
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In Dec 2009 HIV/AIDS compon
conducteg@ublic forum about HIV/A
and annual workshop Tnout Villg
SKV commune under the subjéei
solve  HIV/AIDS  problems
communities & Annual reflectior
workshop! The participants tried
deal with the problems they 1
together.

appreciation of relevant partners.
revoling fund in each association incr
more than last year. The total increag
about ;00Q000 riel.

Output 3.3:
-Strengthened capacity
PNKS , its partners ¢
government staff
HIV/AIDS prevention
care.

3.3.1 Strengthen the PN
Staff andPartner to Impro
Their Skill

HIV/AIDS component sent a staff
Client rightand Provider righitaining
with MedicamSiem Reab province.
Joined HACC workshop about OV
NGOs and government par
participated. The  workshop
discussg about creating OVC prote
policies. Last agreement was MO
Health ministry which was retpersy
HACC leader.

Conducted OI/ARV and CD4 train
PNKS staff at the Kampong (
province for two days with the faci
of HIV/AIDS traindrom provinci
department.

The trainingf Client rightand Provide
righs providedenough knowledge ak
client right limitation and provider
limitation also newlestin counselling w
clients.

PHD promised to integrate HI®/
component anal works plan with them.
Project staff understood of OI/ARV an
thisknowledge could assist timemork with
PLHA.

Output 3.4:

-National and internatic
networks  supported
influence governm

policies related to HIV/A
and Gender

3.4.1Mantain Network w
other NGOs

Staffs attended the meetings 2
with HIV/AIDS Committee Cambod
Provincial Technical Working Grg
Health (Pro, TWGH) monthly a
Continuous of Care (COC) meet
the PHD.

Provided Gender related to HI®/
internal training to PNKS staff.

Componenbuilt good network with |
authorities and other NGOs who work
same field to gain more expesecmue
support technical, knowledge and mate
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3.4.2 Provide supporting
other relevant sectors

Provided monthly materials supp
VCCT service

Provide 100shirs to support in Can
Light Day's of Provincial at Office.

Provided $hrts and hats t@cers o
two boatsduring water festivehch
received 40-ghirs and 30 hat; an
attempto raise public awareness ¢
HIV/AIDS.
Supported 506shirs to Provincial AlL
Office (PAO) for World AIDS
campaign.

Componennhadean agreement wMCCT,
tosupportotton andalcohol every monih
VCCTIn return they provide better senv
suspects.

BetterVCCT service and communidai
suspects in PNKS target area.

PAO gave an appreciative letter to PN
her supports.

- Purpose 4: To strengthen the Kampong Speu and Prey Veng projects under a single program and develop ticerRpi{&nt dpeeality @Oa

Output 4.1: Annual rey
and planning developed

4.1.1 Staff Retreat

Somleng Prey Veng project staffs
a guard and a cleanerepbim the
annual staff treat in Prasihan
provine. (Separate report is availak

Annual retre& he best time for all staf
PNKSorganizatioto betogether and shg
all the achievements, lesson tlegwod
practice and feeling together. More
some board members alsedaumd the
staffs can understand their work
responsibilitiésr PNKS.

In addition, they can have some relg
have fund with each other; with these
they can improve good relationship am
team.

4.1.2 Develop Strategic
20162014

Delay to 2010.

Output 4.2: Staff capa
improved in thelléoving
areas; Rightssed
approach, effecti
community work, anima
advocacy work, proj

4.1.3 Project staff caps
development

5 staffs joined in Planning, Moni
and Evaluation training dinera! staff
attended in Peace Building training
course conducted by Diakonia.

One staff joined in workshop on
security and Climate change in Thé

Staffs have enough capacity to run the
with high qualitypesially in doing report.
Staff can exchange experience with
organization through the training.

The project encouraged the staffs to
what they have learned to their actue
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management a
evaluation, baseline sur
etc

A Livelihoodand a CE Animato
attended pesticide related the g
training, that organibgdNGO forum.
And coordinator joins in proposal
with CRWRC.

All staffs participate in 2 days foll
training about community develog
which facilitated by CORD organiz:

and become a good facilitator in d
training to target graups

All Somleng Prey Vengject staffs atteng
halfday training on report writing in Kor
Cham Province. The course is prepar
facilitated by the project team. They pr
the report better than before and cou
outcomeand impasby tlemselves.

4.1.4 Management cape
development

Project manager gaimtrainingcalled
Nonviolence communication supp
by CORD organization.
SPV project manager joined in R
up on Gender policy training
Battambang province with the $ugd
Diakonia.

The training is about how to nedeeiu
communication at vptake. The facilita
introduced the human universas,nekdn
people make communication, Hueydstry
to understand the wandthe need. Afte
the training, she learieat peopleave th¢
common wanénd neesj they should try
get the root of the people's behaviour
do or act because they have or want t
the wamst and needl It is very helpful
crede good communication inphaar.

Gender policy viereviewe@nd approve
in 2010.

4.1.5 Management advis(

Dennis McMahon is PNKS manag
advisor who provided advice
managemeigsues, attend&MT and
Board meetingnd be responsive to
management needs

Chid Protectigolicys in plae.
Staff policy is reviewed.
Bylaws is under its Wdkie review (
management structure.

PNKS staff capacity assessment
Proposal development assisigimoposa
to TEAR Netherlands.

4.1.6 Develop Ch
Protection policy

Chid Protection policy was agpaod
signedy the BOD.

Chid Protectigolicys in place.

4.1.7 Programme advisor

Sim Sambath is PNKS program a
whoprovide@dvice on program isst

Stdf policy is reviewed.
Bylaws is under its wWdkie review (
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attendedPCM and Board meetir management structure.
visited projects and provided train PNKS staff capacity assessment.
project staff.
Output  4.3: Financ 4.1.8 Finance advisor No finance advisor, the work of fi

management and func
base strengthened

advisor wasdiuded in the managen
advisas.

4.1.9 Full
review

financial po

Financial poliag in the process
reviewing

Output 4.4: PNKS becan
recognized institution
strong networks  a
partners  (communica
with government, priv
sectorsetc)

4.1.10 CCC membership

Staffs joed in the network meeti
with CCC on Gender, Advocacy
Good government.

Participants  shdre information  ar
experienseto each other and diseds
some relevant issues to government st
prepare blaw oNGOs.

The project can keep on track wit
information about development
government policy

4.1.11 Medicam member

Project sent a HIV/AIDS componel
to join in ClierRighs and Provide
Righs training with Medicam at ¢
Reab province

4.1.12 NGO
membership.

Foru

The livelihood staff atéshdegulal
network meeting every 2 months w
local organizations, organized by
forum.

The livelihood coordinator joide
Pesticide &y campaigwith other NG
Forum partners in Paant

Through the membership, NGO Forur
up date the project on some news and
about agriculture work, gender in agricy
The participants shared experience
knowledge to each other and took
experiences to the farmers and \olé
groups.

4.1.13 HACC membershi

One staff attemd the meeting wi
HACC on reviewing ittaky

4.1.14 Public relation.

Support some matsrtal local partn
such as commune police...

Staffs and project were very often

to the commuegi ceremonies such

Good communication with the com
people, thetakeholderand PNKS.

NPV members shar €
issues for the team to help; for examg
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wedding, and others tradit
ceremonies.

Staff worked closely wi@h ZDC, F/
and WA leaders, Government ai
target villagers.

Joined Network Prey Veng (
monthly meeting.

Si Buntha ADHOC told that 30 pe@pé
illegally detainetecauseheycomplaine
on some cases, land dispute, land
family dispute,utth each other by cha
etc.

4.1.15 General Ann Was not planned
Meeting (AGM).
N/A 4.1.16 External finan Separate report by auditor
audit.
4.1.17 Project exter The evaluation was started

evaluation.

December 2009. According to
ageement with the consultant the
will be released on Feb 1, 2010.
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Section D:  Impact and Sustainability Analysis

- Early this year there were 273 families in Chrey commune medanveaie each family grew on
050 to 1 hectaod landand ach familgould get 1,700,084 to 3,000,000 riel from the farming of
water melon. The money was usedntb their children gchools, bupicycles anéven
motorcycles for some families.

- In Chhouk villageSefang Kveang commune, there areilf@fanost of them are farmers. PNKS
started working in this villa@®01Project coordinated in seleittedgDCandFA memberand
thenprovided traiggto them on managem
leadeship, advocacy and agriculture/DGand
FA leaders workedansparentlyindependentl
and know clearly about bookkeeping. The
now hasdl3,715,706el and 5,046 Kg of rice
runningn thevillage and the people no lor
need the privatand. The people used Vill
Revolving Fund for improving itheg $tandar@
by growing vegetables, raising animals and ¢
rice. Most difie children are aldeyo toschools
and havebicycles. The people in the village A
good communications and could helpthacly == ——

———————— S — ——

when they met problems. CC Meeting, Seang Knggmmmune

- The result @ researclof a studenfromRoyal Agriculture University in 6 Farmer Associatios
Chrey commune showed that farnteFAiKouroveang, Svai Khnasang Koy, MenongnKr
and Prey TadWstopped using cheat pesticide on their faffdgn Svay At village still used
chemical pesticide on short time rice.

- 37 villages out of 51 of target areas are sustainablsegifhit§iceo that loan from local merchant
has been decreased. People in the communities are more healthy especially children are re
insufficient basic nutrition.

- VDC oBBeoung Veng village informed PNKS that he let poor people to borrgel fo millio
depreciate their fatamdfrom external merchand they need to pay him back in about 2 yea
depreciation so it can allow them to do farming again.

- The Village Revolving Fund in 3 communes (Chrey, DRP and SKV) is:
e Credit:
o Credit fund: 38220800 riel a AR EF A

o Credit fund fooves and buffaloe
22,340,000 riel F

o Total of all 404,422,300 riel !
19% borrowers (1950 families) P

200,972 Kgf ricdor 1,629 faleis used it.

e Cow and buffalo bank, untitme8vcommunes
have 74 buffaloes and 4&ws for 122
beneficiaries

s #
anaover Ceremony,

Domrey Poun commune
- 211 families in 19 villages of Chrey and Ampil Krov communes built latrines (latrine used
450 families built latrine used asgfe Thmmunes have better environment.
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Women Association akelvillageannouncethat they set budge20fO0Giel to assist any poor

pregnantwoman in the village give birth at the health ceffitex. budget is set to assist
transportation.

The members of 14 WA and 22 FA actively participated in savinguggedutherfdnd
transparely. Up to now 36 Associations had revoldio@@@h72,400 riel for using on agricultures
and created small business. The members in associations reduced to borrow money from o

In Lavea village people reduced ditiizers from 250Kg tk@O@nimahanureis gradually
used to replace the chemical ferhl@erthey met food shortage only half to a month that be
they faced abou# 3nonths. When their food run out of stock, they can borrowed from rice
Village Revolving Fund. Most of them (90%) pay back to the banks on time. Domestic Vic
decreased from 6 families to 2 families. Moreover, they have good solidarity; for example,
Farmer Association grew sugarcanes on 1 herstiaug Dhand pumps which supported by PNK
and continued growing water melon and vegetables on 2 hediéreShuoreChean, chief of
Farmer Associationandavillage said.

CC in Chrey commune had ability to make request to other orgarejafidrey fardie one
successful proposal for a school buil@hg toKorea om@nizationTheyalso approach&dorld
Bank, Japan school aid for another scluod bhoiSvay At. Moreover, MOE villages in the
communeontribute#10 of theVillageRevolving Fund for the school buildiogramdinity land
for school in Kébveagvillage(CCof Chreyreported

Chrey PLHA assocratioti33 membersll PLHAas6,800,000 riel Revolving Fuadaged by
the leaders of the associdflembersre allowed toorrow that moneydorall business. The
members usually use the fundrafeng

animals growing vegetahleand being |
recycle junk collectditse members say, (T #

hand.We could support our family thr
these businesses. The associatsnl3
cows and 2 water buffabrsdproduce 5 |
calvesthis yealThe owners could collect
manure for rice field amebuced usine

chemical fertdizfrom between 1BIDkg ton( :
50100kg per hectare with yield increase,
1400kg to 30@300kg per hectpresaid
Mr.Tek Sarun, financer of PABBbciation

PLHA receive agrlculture training

Despite PNKS redsiseme help on charity boxes, the PLHA associations still couldesantinue
work by themselves and it was the important sources for increasing the association fund.

Section E Lessons Learnt

To haveSavingFund of each members adding to the fund provided by the project in V
Associations and Farmer Associations ilepeant This waynaks themfeelownershipThe
project is really helpful to the villagers for improving their living standard. The project only st
at the first step by providing them capacity building and revolving fund. Then tlesg owa the |
assist them in monitoring and technical support whdeonhédtey use their loan transplgren
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and carefully and each member paid back on time and until now most of Associations rut
smoothly.

- Encouraging initiation among #gexsllis very impottion community development; for instant
Farmer Association in Prey TaviNaanitiated to build the community shop and now shop r
successfully.

- Literacy class plays a great role in building hnnee
for illiterate women ire thillage. Most of
members of Women Association who were
to read and write attended literacy class \
provided them not just the literature but als
knowledge on social, agriculture, and pri
health care. -

- Allowing the village chiefs t¥'}& advisors,
and be independent from village fand;
promotingyDC tamanag and orgargzfunds
moreeffectively and transparently

R T e

- Animators need to have at least 4 meeting . L
Literacy Class Closing Ceremony

O
discuss with Village Development Committees
and Village Chiefs before pngvidan and to
be under the monitor of Commune Councils.

- A certain numbers of villagesdivadedor ommune councils to be resperisitiinonitoring VDC
development activities. Theigdeary importam term of sustainabiiigcePNKSphases du
theywould be ready

- After setting up PLHA association, PNKS provided them grant for assotragiomss fund
growssecuringhefurd was the challen§e.members of the associations decided to use ACLE
BANK fasecuring thend.

Secton F Proposed Changes to the Programme

- HIV/IAIDS component budget 3ihés in B
5310 Code, was proposed for running Chiis
shop. During the team prepared busines
for the shop, the team found thavetyi
difficult to find OrganmodActs foselling
accordng to the tech
complicated way for knowing the prod
organic, even you do not use chemical
not mean your product is organic as
products may affect from the chemical
others surroundings; andlav@ot want o
shop be a cheating place for organic;
use the terms Natural Products instead,
meanthey do not chemical in their growing.
Themanagement tealecidd tosell natural
products and the shop to be dileaier
Product).

Cleaning the village during Dengue Camj
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- HIV/AIB component budget Brz1.2Train and Follow ups on HIV/AIDS prevention to Wor

Association and Village Gender Volumt&820 code wasal for Dengue Campaign because the
national alarmed that the dengue may badly hinesaykezutduring ttagny seasoifhe campaign
was to raise awareness to the villagers of the transmission of the dengue fever that they h
under mosquito nets, clean their houses, and get rid of the mosquito breeding places.

Section G Application of Conditions/Reamendations

- The Livelihood component was not able to carry out all planned activities, especially ¢
semester of year because of the delay in choosing Livelihood Animator from communities f
the agriculture training and otheresctovitie target groups.

- Some of the project activities are delayed due to late Donor fund instalment.

- The project recommends to Village Development Committees inteash bidlageccount for
Village Revolving Fund.

Section H:  Any other relant comments or observations
- Recently, a new serious disease is happening in Cambodia. It is AH1N1 influenza. There
happen to 4 American students who casitsGambodia, one Piligimtba overseaSambodia
student. People just undedistaat it isvéine flu and it is sprealdgdoigs. The price of pigs is
decreased and it also affect to salers and other people in the communities who feed pic
home/small business.
Section I Operational/Programme and Capital Costs

This section will be completed by financial manager in Phnom Penh
Section J:  Format for Income

This sectiowill be completed by financial manager in Phnom Penh
Section K:  End of Year or End of Programme Summary Format
This section will be completed by financial manager in Phnom Penh

Note: This section K will be completed for the annual report 2009.

37



Réseau Michee
Rede Miquéias
Red Miqueas

Micah Network
APPENDIX 1

VILLAGE STORIES
Village story 1:

A LIFE AFTER MIGRATION

My nane is Tek Sarun, age 52; my wife is Chan Nun,
52 yeaold. We are farmewith 7 sons. Now only the
youngest child Bveavith usin Prahea village, Chrey
commune, Svay Antor district, Prey Veng .pidvizee
children were married and live in separsgs hodhe
other 3 got job in Thaildn the past | migrated tokiooly
province. | lived th&me4 years and a hkalent to brothels
and often did not use condoms. Ohegaagick with sign
of itch herpes, ringworfeyver, diarrhoeand beaae
thimer and thinner. Although Irtreed/ kinds of medicjnes
| did not get better, yet my sickness disease became more
and more seriodssold ngi of my properties, but riejt
hopeless.

In Khmer New Year day, | decided to havedilabd
Prey Veng BferraHospita(VCCT.)The resuthowed |
had HIV/AIDEcompletely depressed and regret in my
life, felt ashamed of other people, friends and relat
especially my wife and children. Wherhbnmva, with
no moneyyith the disease | have mmdne to ask for
help 1was desperatnd hopeless. After receiving the
doct or 6s, | should metendvé beerg worried
much about what | had. Thinking so | gained hog
although | was sick and weadd my wife to have
blood testShe wenfor 4 times and the result was
negativel was happy for her.continued to receive
medicine toure opportunitymelses. | regained strengths enouglaskedi to be a member of PLHA
association my commune, Chresich supported by PNKS, on Julyl 21 to the Prey Veng referral
hospital regularly for counsebind medicine. Being a member of the association, | had received supp
mental anthaterialknowledge for life skilich as growing vegettaaimal raising, and loan fomginn
some business ( buying cow, seeNK¥ also provided monthly transportation for goinghtospefatral
They havelome Base Cared team visiting me regsiatyally when | vimsheedsick. On December
2007, | received a doanfrommyassociation, now it produced two calves, and fund for smaNdwsiness
my family situation imprametll have enough food, naledst. bwn a hectare and a dialind and plot
of village land for growing vegetable, 8 cattle, about §@& ¢arokgmpond, home garden and interest froi
debtors. | had these because of the PNKS support.

Finally, | woulike to recommemal other peopleho have no HIV/AIDS infectionedsepprevent
yourselves from this disease and take me as an eyammlerdfinfected, dared to have dbadde
took VCCT service to prolong your life. Also thanks tddRpfatkaHealth Center, PNKS atwhiiss
and organizations for assisting PLHA to have better life, hope.
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